RECORD OF PROCEEDINGS
MINUTES OF THE GRANDVIEW HEIGHTS SCHOOLS BOARD OF EDUCATION
Regular Meeting - September 8, 2021

The Grandview Heights Schools Board of Education met in regular session in the Grandview Heights High School Media Center.
Call to Order: President Jesse Truett called the meeting to order at 7:00 p.m.
The Pledge of Allegiance was said.

Roll Call Members Present: Members Absent:
Eric Bode
Emily Gephart
Kevin Gusé
Jesse Truett
Molly Wassmuth

Construction Update
Mr. Jay Tadena, Corna-Kokosing/Elford (CKE) Project Manager, provided the following construction update to the Board:
e The construction team is engaged and ready for Phase II of the project.
Interior demolition of GHHS is underway and will take approximately four months to complete.
Following completion of the demolition, mechanical rough-ins will occur as the next step.
Walls and ceiling work will take the project through September, 2022.
Close-out of the GHHS renovation will occur in November, 2022.
The CKE team is incorporating lessons learned in Phase I as the window for transitioning into the newly renovated
GHHS over winter break is very tight.
e Demolition of the existing EI/LMS and the annex will occur in the Spring of 2023, followed by final site completion.

Mr. Bode explained that the City’s plan is to start work on Fairview Ave. in the summer of 2022 and asked Mr. Tadena if he
anticipated any coordination issues as the projects progress simultaneously.

Mr. Tadena explained that it will take some extreme coordination efforts to ensure the projects are completed together
successfully, but he was confident that it would occur.

Mr. Bode stated that he appreciates the extra coordination and collaboration by the entire CKE team.

Mr. Culp explained that he recently walked through GHHS with the CKE team and it is remarkable how much work has been
done already. He thanked Mr. Tadena for CKE'’s continued partnership. He also indicated that he cannot overstate the
importance of the timeline and coordination efforts for the move over winter break in 2022 as that timeframe for the move is
very short. Mr. Culp also stated that a new Hard Hat Update would be released soon.

Food Services Presentation
Mr. Kyle Mahan, Food Service Director, presented to the Board on recent developments in the Food Service program. A copy
of the presentation is attached to this official record of the meeting minutes.

Motion 22-019 (Minutes) Mr. Gusé moved to approve the minutes of the following meetings:
a. Special Meeting, August 4, 2021
b. Regular Meeting, August 11, 2021

Ms. Wassmuth seconded the motion.
Roll Call: Mr. Bode, abstain; Mrs. Gephart, aye; Mr. Gusé, aye; Mr. Truett, aye; Ms. Wassmuth, aye.
Motion carried 4-0-1.

Building & Department Reports

Mr. Truett thanked the leadership team for sharing the building and department reports. In particular, he mentioned noticing
a balance of parent meetings being held in person and virtually. He shared that his family really appreciated that balance and
the opportunity for certain meetings to be held virtually for the convenience of parents and families.

Mr. Truett also mentioned the social justice and racial inequality credit-flex course that is included in the building and
department reports. He asked how many students are participating in that course.



Mr. Rob Brown explained that there are currently 23 students enrolled but that students are permitted to enroll throughout
the year so that number may change.

Mr. Truett asked how many other credit-flex opportunities there are for students at the high school.

Mr. Brown explained that while he doesn’t have the exact number with him, the high school does a lot of credit-flex
opportunities for students. He added that the high school teachers are very responsive any time a student expresses interest
in pursuing a topic for independent study. Teachers volunteer to use their free time to teach students in these cases. He stated
that there were about 24 of those last year and about 30 the year before. He also explained that those independent student
opportunities are how a lot of the high school courses get started.

Mr. Truett asked if, at a future Board meeting, a brief presentation could be done to give an overview of the credit-flex
program over the last few years and possibly even have staff and/or students share their experiences to give the whole Board
a general understanding of what credit-flex is. He explained that in some districts, principals try to discourage credit-flex
opportunities and he is proud of the fact that the opportunity is encouraged here in Grandview.

Mr. Truett also mentioned the MTSS explanation in the building and department reports. He asked if the district was seeing an
increase in students identified in the MTSS process needing extra supports with school being fully in-person this year.

Mr. Culp explained that the district did see an increase in social and emotional challenges for students last year. He also
explained that at the start of every school year, these issues are higher than at other times of the year, but he does feel that this
year the numbers are heightened.

In response to Mr. Truett’s question, Mrs. Ullum also provided some context. She explained that last year at Stevenson
Elementary, more students were identified through the MTSS process as needing help and she felt that was a result of the
impacts of COVID-19. She explained there were situations with students who didn’t have consistent opportunities to log in
online and even when students were back to fully in-person school, it didn’t feel like teachers had enough time with some of
them to close the gaps. So, the district did begin this school year with more students in MTSS.

Mr. Truett explained that it was really nice to see that MTSS is specifically identified as a Continuous Improvement Plan goal
and then see the alignment in the building and department reports.

Mr. Bode added that, building on the mental health component that Mr. Truett explained, he noticed in the building and
department reports a new club at the high school. He thought that was very interesting and asked what the background was
for that club getting started.

Mr. Brown explained that it was 100% student-created and student-led. Students see the need for more mental health
awareness and they are trying to be proactive. There seems to be less stigma attached to mental health issues and students
want to discuss solutions.

Ms. Wassmuth shared that the school district she teaches in has a program called Hope Squad where students are identified
and trained in how they can help other students with mental health issues and help direct them to how they can access
resources for help. She explained that often students will confide in other students, rather than with an adult, and this is one
way of empowering students to help each other.

Mr. Bode thanked Mr. Brown for the explanation and shared that there is more awareness around mental health now and that
at Ohio State University, mental health is very much a heightened topic. He also shared his thoughts that in the sports world,
mental health seems much more at the forefront and that has helped reduce the stigma associated with it.

Mr. Culp also shared with everyone that he was very grateful that the Board of Education supported adding a mental health
specialist to the school district staff over the last several years. That position is now full-time to meet students’ needs and it
was added at a time when other school districts were not adding mental health resources.

Mrs. Gephart asked how safety of students getting to and from school was going. There seemed to be some issues for the first
couple weeks of school, but she asked if things were settling down and getting into more of a good routine.

Mr. Shawn Hinkle explained that he met with Chief of Police Starns and together made some adjustments to help enhance
safety. Certain grade level entrances were adjusted and there is now a police officer at the Oakland/First Ave. intersection
which has helped greatly. Traffic seems to be moving much more efficiently and things are going much better.



Committee Reports
Mr. Culp shared an update concerning the site plan Memorandum of Understanding (MOU) with the City that the Board of
Education approved at the last meeting. That MOU was approved by the City Council last night.

Mr. Truett added that the City will keep the school district informed regarding the grant funding being applied for relative to
the site plan improvements. Mr. Truett also thanked the Board of Education for the site enhancements that were approved in
conjunction with the improvements included in the agreement with the City.

Mr. Truett also explained the Core Team is currently meeting every week as an internal team, and every two weeks with the
full construction team. He suggested that as his time on the Board concludes soon, it might be a good idea for another Board
member to begin participating in those Core Team meetings.

Superintendent’s Report
Teaching and Learning

On August 16, the Grandview Heights Marble Cliff Education Foundation hosted a very successful Ice Cream Social at
Stevenson Elementary. Due to Covid-19 restrictions, teachers greeted students at Pierce Park while ice cream was
available in front of the school. Virtual Back to School Nights were held on August 25 and 26. Parents were able to
meet with their child’s classroom and related arts teachers.

At Larson Middle School, the “beginning of the year” 4th grade Open House was a success along with great parent and
student participation. The new family night was also successful. Discussions included how new families can get
involved with the PTO, what services are available from the nurse and mental health specialists, the safe routes to
school and the routes involved. Building tours were also available.

Twenty-two GHHS students, along with Mr. McCarthy and Mrs. Black, attended a virtual GHPL-hosted event that
explored the history and enduring effects of the 1921 Tulsa Race Massacre. The event also featured an impressive
four-person panel with expertise and personal experiences tied to the event. The students marveled at this little-
known piece of history and were moved and challenged by it.

Our students are engaged in learning in every building!

District Wide

The Student Services Department is receiving nearly $18,000 in ADAMH grant funding to support prevention
programs in our buildings as part of the K-12 Prevention Education Grant.

Grandview Heights Schools started Phase 2 of its construction project. The internal demolition of Grandview Heights
HS has begun. Most of the ceiling tiles have been removed throughout the building, and a lot of the flooring has also
been removed. Drywall in many areas has also been removed. Learn the latest regarding our construction project
by visiting https: //www.ghschools.org/apps/pages/construction

Amy Elliott and her clinic staff have worked hard to help all buildings refine their health and safety processes and
procedures; many hours getting all three clinics up and running; updating health records; and helping develop Health
and Safety plans for students with medical needs. Amy, Tracy, and Brianna continue to be valuable members of our
team!

Digital Ticketing has been implemented for all sports ticket sales and will be used for all GHS ticketed events.

Kids’ Club is experiencing a labor shortage and we are currently seeking to hire additional staff. Please spread the
word! Learn more and apply online at https://ghschools.tedk12.com/hire/index.aspx

Community Engagement

The 100t OX ROAST is this weekend! Plan to attend, enjoy, and support the Bobcat Boosters!

A total of 382 young people, ages 6 to 14, participated in the TRI THE HEIGHTS triathlon on Saturday, September 4. It
was absolutely amazing! Thank you to the City of Grandview Heights Parks & Rec and all of the volunteers for making
this such a terrific community event!

Recent Press
https://www.dispatch.com/story/news/local/communities/grandview-heights/2021/09/02 /emily-meister-christian-

lemaster-honored-colleagues-grandview-heights-schools /5683573001 /

https://www.dispatch.com/story/news/local/communities /grandview-heights /2021/09/02 /girls-cross-country-small-

grandview-heights-bobcats-squad-targets-another-state-berth /5639343001 /

https://www.dispatch.com/story/news/local/communities /upper-arlington/2021/08 /27 /girls-volleyball-taylor-sanzo-

sets-grandview-heights-bobcats-path-success/8230007002/




https://www.dispatch.com/story/news/local/communities /upper-arlington/2021/08 /27 /girls-soccer-upper-arlington-

golden-bears-aiming-another-strong-season/8162399002/

https://www.dispatch.com/story/news/local/communities /grandview-heights /2021 /08 /20 /boys-soccer-grandview-
heights-bobcats-seniors-embrace-district-title-expectations/8110398002/

https://www.dispatch.com/story/news/local/communities/grandview-heights/2021/08/13 /grandview-heights-
schools-kindergarten-academy-helps-ease-transition-students /8098126002 /

https://www.cityscenecolumbus.com/communities /tri-village /grandview-heights-schools-uses-harvard-research-to-

implement/

Treasurer’s Report
Treasurer Beth Collier presented to the Board on the following:
August, 2021 Financial Report highlights:
General Fund (001):
e General Fund Revenues
o Taxes - 2nd half settlement received; 47.0% of budget
o State Funding - 16.4% of budget.
o Property Tax Allocation - 2nd half settlement received; 49.3% of budget.
o Grandview Yard - 2nd half settlement received; 55.8% of budget.
o Interest Earnings (Other Revenue) for August, 2021: $18,887.34.

e General Fund Expenditures
o 2 months (16.7%) FYTD Budget
o Total FY Expenditures: 15.3% of budget

e General Fund Investments
o US Bank Investment account: average yield to maturity 1.10%
o Added $2 million to U.S. Bank investment account in July, 2021.

Construction Fund (004):

Interest Earnings for August, 2021: $12,355.49.

Interest Earnings Project-to-Date: $1,527,653 (net of $54,079 investment advisory fees)
66.3% of Soft Costs have been spent.

55.4% of Construction Costs have been spent.

Current Fund Balance: $25,117,829.40.

Investments: 1.62% average yield to maturity.

Bond Retirement Fund (002):
e Next payment: $2,924,390.63 due December 1, 2021.
e $52,165,000 bond principal outstanding.

Permanent Improvement Fund (003):
e  Current Fund Balance: $1,123,094.08.
e  Unreserved Fund Balance: $845,258.99.
e 5 Year Capital Plan in progress.
o Upcoming expenditures:
o  GHHS Roof, $250,260.
o Trane HVAC control system for EI/LMS and Stevenson Elementary, $29,715.

Motion 22-020 (Treasurer’s Reports) Mr. Bode moved to approve the August, 2021 Treasurer’s reports and accept payment
of the August, 2021 bills for all funds.

Mrs. Gephart seconded the motion.
Roll Call: Mr. Bode, aye; Mrs. Gephart, aye; Mr. Gusé, aye; Mr. Truett, aye; Ms. Wassmuth, aye.
Motion carried 5-0.



Recommendations from Superintendent to the Board of Education:

Motion 22-021 (Business and Finance) Mrs. Gephart moved to approve the following:
1. Then and Now Certification
Recommend the Board approve the following then and now certifications:

a. PO #37542, In Line Productions, GHHS open house videography
b. PO 37543, Sirchie Acquisition Co., LLC, forensic educators’ symposium
C. PO #37254, Asist Translation, interpreter

2. Budget Adjustments

Recommend the Board approve estimated revenue and appropriation adjustments.

3. Activity Fund Statements of Intent and Purpose
Recommend the Board approve the following Student Activity and Support Fund Account Statements of
Intent and Purpose for the 2021-2022 school year:

FUND TITLE BUILDING
018-9010 Support Fund High School
018-9023 Art Club Middle School
018-9045 Rooks Media Center High School
200-9101 Art Club High School
200-9102 Drama Club High School
200-9103 Environmental Club High School
200-9104 FIRST Robotics High School
200-9105 In the Know High School
200-9106 Jazz Band High School
200-9107 Key Club High School
200-9108 Spanish Club High School
200-9111 Student Council High School
200-9112 French Club High School
200-9113 Choral Activities High School
200-9114 Youth to Youth High School
200-9116 Renaissance Club High School
200-9118 History Club High School
200-9119 Best Buddies High School
200-9120 Science Club High School
200-9121 Garden Club High School
200-9123 GSA High School
200-9123 Model UN High School
200-9132 Class of 2022 High School
200-9133 Class of 2023 High School
200-9135 Class of 2025 High School
200-9184 Yearbook High School
300-9104 Band High School
300-9105 Musical High School
300-9201 Outdoor Education Middle School
300-9202 Band Middle School
300-9208 Bobcat Beverages High School

District Cashiers

Recommend the Board authorize the following positions as District Cashiers for the 2021-2022 school year:

Treasurer
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Assistant Treasurer

Stevenson Elementary Secretary
Larson Middle School Administrative Secretary
Grandview High School Administrative Secretary
Athletic Director
Athletic Secretary



Child Care Director

Child Care Assistant Director

Food Service Director

Cooks

Executive Assistant to Superintendent

T

Madison-Champaign Educational Service Center Agreement
Recommend the Board approve an education service center agreement with the Madison-Champaign ESC.

Syntero Professional Services Agreement
Recommend the Board approve a professional services agreement with Syntero.

Therapy Travelers Staffing Service Agreement
Recommend the Board approve a staffing service agreement with Therapy Travelers.

Donations
Recommend the Board accept the following donations from the Bobcat Boosters:

Cross Country Boys & Girls Varsity Uniforms, $4,070.00
Cheerleading Boys & Girls Varsity Uniforms, $3,081.70
Athletic Trainer Boys & Girls Supplies for Fall Sports, $350.10
Athletic trainer Boys & Girls Supplies for Fall Sports, $807.03

poow

Ms. Wassmuth seconded the motion.
Roll Call: Mr. Bode, aye; Mrs. Gephart, aye; Mr. Gusé, aye; Mr. Truett, aye; Ms. Wassmuth, aye.
Motion carried 5-0.

Motion 22-022 (Personnel) Mr. Gusé moved to approve the following:

1.

Retirement
Recommend the Board approve the following classified retirement:

a. Carla Lane, Data and Student Services Coordinator; effective end of day on 11/30/21
Memorandum of Understanding

Recommend the Board approve the Memorandum of Understanding for Carla Lane, Data and Student Services
Coordinator.

Job Descriptions

Recommend the Board to approve the following updated certified and administrative job descriptions.

a. Home Instructor (Certified)
b. Student Services & Information System Coordinator (Administrative)

Licensed Stipends
Recommend the Board approve the following stipends for the 2021-2022 school year:

Nicole Wainscott; Outdoor Education, $1,500.00

Brittny Sharma; Outdoor Education, $1,500.00

Roni Pettit; Outdoor Education, $1,500.00

Jill Walker; Outdoor Education, $1,500.00

Doug Page; DC Trip Coordinator, $1,000.00

Steve Hedge; Mentor Coordinator, $2,200.00

Sarah Hoepf; Teacher Mentor for Lindsey Harper, $1,000.00
Maria Murphy; Teacher Mentor for Carrie Szlag, $1,000.00

Chris Herrmann; RE Mentor for Thomas Stanley (.5 FTE), $625.00
Andrew Grega; RE Mentor for Thomas Stanley (.5 FTE), $625.00
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10.

11.

Summer [EP Meeting Stipends
Recommend the Board approve the following stipends for participation in summer IEP meeting(s):

a. Linda Teach, $75.00
b. Lisa Weaver, $150.00
c. Natalie Ashbrook, $75.00

Launch 2021 Stipends
Recommend the Board approve the following stipends at a rate of $150 for the following participants for
presenting on GHS LAUNCH days August 4 and 5, 2021:

a. Vicki Dunlevy
b. Katie McIntyre
C. Joan Grundey

Additional DDC Stipend
Recommend the Board approve the following additional DDC stipend for the 2021-2022 school year, to be
funded by the Grandview Heights Education Association:

a. Emily Long; Special Education Representative, $1,250.00

Larson Middle School Building Stipends
Recommend the Board approve the following LMS building stipends:

Grades 4-5:

a. Liz McClellan; BLT, $300.00

b. Roni Pettit; BLT, $300.00

c. Katie McIntyre; BLT, $300.00

d. Chris Sauer; BLT, $300.00

e. Chris Sauer; Related Arts Coordinator, $600.00
Grades 6-8:

a. Allyson Sanders; Student Council, $1,000.00

b. Allyson Sanders; Summer Math Help, $300.00

c. Meredith Beam; BLT, $300.00

d. Victoria Dunlevy; BLT, $300.00

e. Nicole Wainscott; 7th Grade Camp Coordinator, $600.00
f. Brittny Sharma; 7t Grade Camp Coordinator, $600.00
Extended Time

Recommend the Board approve additional hours of work for the 2021-2022 school year, billed through the
ESC:

a. Evan Heintz; Technology and Network Specialist, up to 50 hours

Home Instruction
Recommend the Board approve the following home instruction teacher:

a. Jen Palmer; up to 15 hours per week, $43.96 per hour

Supplemental Contracts (GHEA, Article X, pg. 34-40)

WHEREAS, the Board of Education has offered the following position(s) to those employees of the District
who are licensed individuals and no such employee(s) qualified to fill the position(s) have accepted hem/(it);
and

WHEREAS, the Board of Education advertised the following positions as available to any licensed individual
who is qualified to fill the position and who is not an employee of the Board, and no such person has applied
for and accepted the position(s);

THEREFORE, BE IT RESOLVED, the Board of Education of Grandview Heights Schools hereby employs the
individuals to fill the following positions for the 2021-2022 school year:



12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

a. Kristian Maynard; Football, Assistant Varsity Coach (.75 FTE) Class IV-1-1 - $2,299.03
b. Ally Zahler; Volleyball, 7t Grade Coach Class V-1-4- $2,627.46
C. Jacob Hamric-Haller; Football, Middle School Assistant Coach Class V-1-1 - $2,627.46

Degree Advancements
Recommend the Board approve the following degree advancements for the 2021-2022 school year:

a. Katie McIntyre; BA+30

Professional Development Stipend
Recommend the Board approve the following stipend at a rate of $150 for the Biology Collaboration PD on
October 15 and November 2, 2021:

a. Caleb Evans

Licensed Supplemental Contract Correction
Recommend the Board approve the following licensed supplemental correction:

a. Dominique Carter; Football, Assistant Varsity Coach, Class IV-1-4, $3,065.37

Unlicensed Supplemental Contract Correction
Recommend the Board approve the following unlicensed supplemental correction:

a. Chris Panknin; Football, Assistant Varsity Coach (.75 FTE), Class IV-2-7, $2,791.68

Kids’ Club Resignation
Recommend the Board accept the following Kids’ Club resignation:

a. Juno Curtis-Odden; Recreation Leader, effective 5/21/2021
b. Maria Cantelmo; Substitute, effective 8/30/2021
C. Alexis Corby; Recreation Leader, effective 8/30/2021

Kids’ Club Work Calendar
Recommend the Board approve the following Kids’ Club work calendar.

a. Assistant Director

Kids’ Club Assistant Director Contract
Recommend the Board approve Cassie Koehler as Assistant Director of Kids’ Club with an annual salary of
$45,000.00, effective 8/30/2021

Kids’ Club Personnel Changes
Recommend the Board approve the following Kids’ Club personnel changes:

a. Mackenzie Bailey; Team Leader, effective 8/9/2021
b. Morgan Sestrich; Substitute, effective 8/24/2021
C. Britt Johnston; Intermittent Team Leader, effective 8/1/2021

Kids’ Club Pay Scale
Recommend the Board approve the 2021-2022 Kids’ Club Pay Scale.

New Pay Scale Adjustments for Kids’ Club Staff

Recommend the Board approve the following new pay scale adjustments to the following Kids’ Club staff
members. These adjustments are being made to staff hourly rates to match the new pay scale effective
8/30/21:

Thuraya Abdelqader; Team Leader, $16.62
Ashley Holder; Team Leader, $15.54

Kelly Miller; Program Specialist, $21.46
Analicia Morales; Team Leader, $15.80

poow



e Ziuyi Zhoa; Team Leader, $16.07
f. Stephanie Adams; Team Leader, $16.34

g. Cynthia Toler; Team Leader, $16.62

h Anne Brown; Team Leader, $15.54

i Mackenzie Bailey; Team leader, $15.80

j- Josie Blackwell; Recreation Leader, $15.46

22. Kids' Club Personnel
Recommend the Board approve the following:

a. Kathy Brown, Substitute, effective 9/8/2021 $15.20
b. Lily Feast, Recreation Leader, effective 9/8/2021, $15.46 per hour, pending successful background
check.

Ms. Wassmuth seconded the motion.

Mr. Bode shared that across the U.S. there is a high level of competition to fill jobs less than $20 per hour. He mentioned the
pay raises recommended for the Kids Club employees and asked about the implications for Kids Club fees. He recognized the
district has done a remarkable job with the management of the Kids Club program over the past many years and how that has
kept fees down for families.

Mr. Culp explained that Kids Club is near a crisis point in terms of having staff to continue the program and it continues to be
an ongoing challenge. However, the district was able to hire a new staff member in just the last couple days. Mr. Culp did say
that pay rates are an issue in recruiting team members and the district will need to adapt accordingly.

Ms. Collier explained that the pay raises being recommended are not just a result of the competition to fill jobs, but that Kids
Club staff are historically awarded raises at this time each year. However, she did say that the district and the Finance
Committee will need to continue to closely monitor Kids Club expenses and evaluate program income.

Roll Call: Mr. Bode, aye; Mrs. Gephart, aye; Mr. Gusé, aye; Mr. Truett, aye; Ms. Wassmuth, aye.
Motion carried 5-0.

Motion 22-023 (Co-Curricular Activities and Extra-Curricular Activities) Ms. Wassmuth moved to approve the following:
1. Field Trip
Recommend the Board approve the following overnight field trip for the 8t Grade Washington, DC Trip to
Gettysburg, PA and Washington, DC on May 3,4,5, and 6, 2022:

a. 80 Students
b. 8 Chaperones
C. Transportation provided by Campbell Buss Lines (via Prodigy Student Travel)
d. Student Cost $655.00/student; Funded by families
2. Volunteers

Recommend the Board approve the following volunteers:

Morgan Lee Bahr
Mary (Lou) Bauer
Andrew Betz
Crystal Bradley
Juliet Bullock
Bradley Calvin
Kathryn Clements
Catherine Dimes
Clayton Eilerman
Rebecca Enderle
Luke Fassett
Susan Ferguson
Brad Fischer
Ashley Fowler
Kathleen Frash
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p. Bart Griffin

q. Shauna Gusty
r. Andrew Hatem
S. Holly Hunt

t. Dot Keil

u. Richard Keil

V. Richard Markle
w. Karri McInroy
X. Tasha McInroy
y. Melissa McKelvey
Z. Lance Osborne
aa. Brenda Parker
bb. Jill Reichert

cc. Rachel Rhodes
dd. Lindsey Rudek
ee. Luke Russell

ff. Julie Rutter

gg. David Schmied
hh. Molly Schmied

ii. Jodi Schneider

jj- Sara Schroder

kk. Eric Schweinhagen
1. Cheryl Stewart
mm. Jonathan Tew

nn. Janna Thompson-Chordas
00. Jennifer Tipple

pp. Elizabeth Toman
qq. Grant Varner

IT. Patricia Wilson

Ss. Troy Woodall

Mrs. Gephart seconded the motion.
Ms. Wassmuth asked if the trip could potentially be impacted by COVID-19.

Mr. Truett explained that there is a chance that it could be impacted, but that the situation will be monitored and a decision
will be made closer to the time of the trip. He also stated that Mr. Doug Page explained in the parent meeting that if the trip
happens to be canceled due to COVID-19, that a small portion of the overall fee would be non-refundable to cover the costs of
the travel company in preparing for the trip.

Roll Call: Mr. Bode, aye; Mrs. Gephart, aye; Mr. Gusé, aye; Mr. Truett, aye; Ms. Wassmuth, aye.
Motion carried 5-0.

Mr. Gusé addressed the Board saying that this is the Board’s first meeting in the media center of the new facility and he wanted
to take the opportunity to acknowledge the time and work of the Board members who preceded his more recent time on the
Board of Education, the current Board members, and the administrators and staff. He recognized the team’s remarkable
efforts involved in getting the facility levy passed and getting the new building built.

Motion 22-024 (October, 2021 Board Meeting) Ms. Wassmuth moved to reschedule the October, 2021 Board of Education
meeting from October 13, 2021 to October 6, 2021.

Mr. Gusé seconded the motion.
Roll Call: Mr. Bode, aye; Mrs. Gephart, aye; Mr. Gusé, aye; Mr. Truett, aye; Ms. Wassmuth, aye.
Motion carried 5-0.

Motion 22-025 (Adjourn) Ms. Wassmuth moved to adjourn the meeting. Mr. Bode seconded the motion.
Roll Call: Mr. Bode, aye; Mrs. Gephart, aye; Mr. Guse, aye; Mr. Truett, aye; Ms. Wassmuth, aye.
President Truett declared the meeting adjourned.



ATTEST:

President

Treasurer



GRANDVIEW HEIGHTS
SCHOOLS

Food Service Update

September 2021



Beginning of 20/21 School Year

USDA Waiver for universal free breakfast and lunch for all
students

Virtual learning with meals available for pick up at SE and LMS

Averaged four lunches and three breakfasts per day district wide

Began the RIF process in regards to Food Service staff

.......

GRANDVIEW HEIGHTS
SCHOOLS



Transition to Hybrid Learning

Meals were packaged for grab and go or distribution at all
schools.

Students had the option to pick up a lunch and breakfast for the
next day upon morning or afternoon dismissal.

All items were served cold or room temperature for food safety.

A week’s worth of food was packaged for pick up for families
who optioned to participate in the Florida Virtual Academy.

.......

GRANDVIEW HEIGHTS
SCHOOLS



Hybrid Learning Meal Participation

e GHHS

o 48 Breakfasts and lunches per day average
e LMS

o 92 Lunches per day average

o 80 Breakfasts per day average
e SE

o 152 Breakfasts and Lunches per day average

GRANDVIEW HEIGHTS
SCHOOLS
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Holiday Break Return to Virtual

e GHHS
o 86 Breakfasts and lunches delivered per day
average
e LMS
o 21 Lunches per day average
o 15 Breakfasts per day average

e SE

o 17 Breakfasts and lunches per day average
GRANDVIEW HEIGHTS

SCHOOLS



Transition to “All-In” Learning

Meals packaged for grab and go or distribution at all schools

Students had option to on site lunch during the school day and to
pick up a breakfast for the next day upon afternoon dismissal

Introduction of some hot entrees given to students who were
eating on site

Continued to package food for families who optioned to
participate in the Florida Virtual Academy
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“All-In” Participation

e GHHS
o 81 Breakfasts and lunches per day average
e LMS
© 110 Lunches per day average
o 35 Breakfasts per day average
e SE
o 152 Breakfasts and lunches per day average
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Beginning of 21/22 School Year

USDA Waiver for universal free breakfast and lunch for all
students

o Increased Federal Reimbursements (28% Breakfast, 19% Lunch)

Adjusted service style at GHHS and LMS to allow students to have
more variety and options for lunch resulting in less waste
compared to 20/21 school year

SE meals continue to be packaged and delivered to dining
locations (cafeteria or gymnasium)

.......
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Beginning of 21/22 School Year
(Continued)

e Breakfast available for all students
o GHHS: All day with multiple options
o LMS: Before school grab and go

o SE: Parent opt-in options with students having meals
brought to classrooms at the end of the day

e A la carte sales at GHHS and LMS

.......
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August 2021 Participation

e GHHS

o 167 Lunches per day average

o 156 Breakfasts per day average
e LMS

o 175 Lunches per day average

o 3 Breakfasts per day average
e SE

o 170 Lunches per day average
o b0 Breakfasts per dayaverage @ %
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Meals Over Time
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GHHS Drink Cooler




GHHS Cold Sides and Breakfast




GHHS Salad Bar
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